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Carrier Bag Commitment 
May 2009 – May 2010
As retailers we are committed to supporting our customers in reducing the use of carrier bags as part of our wider policies on reducing packaging and waste and to improving the environmental performance of the bags we do hand out.  

This agreement supports the broader agreement in which supermarkets are committed to continue to support customers’ actions to achieve a 50% reduction in the number of single-use carrier bags taken by spring 2009 compared with 2006
. The Governments and the BRC share an aspiration to go further towards a target reduction of 70% for the supermarkets over the longer term, including the commitment from non-food retailers to continue to reduce the environmental impact of carrier bags over the next twelve months.
This commitment aims to reduce both the number and environmental impact of carrier bags distributed by retailers. All retailers who are not part of the 50% reduction agreement are encouraged to sign up to this commitment, including high street retailers, small shops and convenience stores, independents and home improvement retailers. Retailers do not need to be members of the BRC to sign up to this commitment. 
Numerical reductions targets

This commitment does not require signatories to agree to a numerical target on reducing the number of bags handed out. However, some signatories may wish to adopt targets of this nature and may wish to report progress on these targets to the Waste and Resources Action Programme (WRAP).
Key step for all signatories
· As a business we commit to asking customers if they need a bag at check-out or till, instead of giving one automatically
.
Toolkit of Optional Initiatives
· Customer communications – encourage reuse of bags by displaying posters and using materials from campaign toolkits

· Promote reuse of bags - Promote bags for life and reusable bags, and encourage consumers to reuse ordinary vest bags where appropriate.

· Reward reuse of bags – use existing loyalty schemes to give a bonus, provide a discount for bag reuse, donate to charity when customers reuse their bags 
· Promote alternatives – provide a bag for life or reusable bag, encourage customers to reuse their bags at your shop, consider deposit schemes for reusable bags

· Review carrier bag sizes – consider changing a bag’s size but remember to consider its reuse potential
 

· Review gauge (thickness) of bags – reducing gauge may improve environmental performance but remember to consider its reuse potential. 

· Actions at check-out/till – discourage the use of carrier bags for small single items, remove self service carrier bags from checkout and counter areas

· Staff communications and training – engage staff at all levels to ensure that they are informed and involved.

· For some retailers, it may be appropriate to set targets for individual stores as well as establish inter-store competitions for bag reduction.

· Bag Champions could be appointed to promote bag reduction

· Consider charging for bags – consult customers, run a trial and communicate in-store the charging scheme (see guidance below)
· Encourage recycling (after reuse) – provide recycling collection point or information on where to find one locally; and use bags with high recycled content (further details below)
· Use bags with a lower environmental impact - distribute bags that have a less harmful impact on the environment (for example, lower weight, higher recycled content, or alternative materials A guidance document will be provided by WRAP. 
· Work together with other businesses - collaborate with all retailers in the local area to have a bag free policy
Retailers should sign up at 

www.brc.org.uk/bags (This will consist of an overview, a copy of this commitment and sign up form).  

Retailer toolkits, posters and guidance available from: (free registration required)
England: www.recyclenowpartners.org.uk/retail_high_street/download_area/index.rma 
Scotland: www.wasteawarescotland.org.uk/bags 
Reuse and Recycling

In addition to promoting bags for life and reusable bags, retailers should encourage consumers to reuse ordinary vest bags where appropriate. Although reuse is preferred to recycling, carrier bags can be recycled. Information on recycling facilities for plastic carrier bags available here: 

England: www.recyclenow.com/what_can_i_do_today/can_it_be_recycled/plastic/carrier_bags.html
Scotland: www.sort-it.org.uk 
Staff Training 

It is vitally important that staff are included in the commitment. A common approach for the business must be decided and communicated with staff. 
Adopting a charging scheme 

If you decide that charging for carrier bags is something you can do in your business consider taking the following steps:
1. consult your customers - running a consultation asking customers whether they support a charging policy helps you to bring along with you if you decide to go ahead. Use the consultation to decide what you do with the proceeds of charging, give options of a nominated charity or local cause A consultation pro forma is available. 
2. display clear signage - use signage to explain why you have a charging policy and what is being done with the proceeds. ACS will develop signage relevant to each country in the UK. 
3. keep track and publicise your progress – this is a fantastic publicity opportunity as well as a way of reducing the numbers of carrier bags you use. If raising money for a charity also consider publicising how much you have raised and how the money has been used.
Measuring progress 

To assess the success of this part of the voluntary agreement the BRC will record the number of signatories, and the range of measures they sign up to. We will review signatory activity at 6 months and 12 months via a brief email questionnaire, tracking numbers of signatories, actions undertaken by signatories, and case studies detailing successes achieved.  
The activities undertaken by individual retailers will not be monitored on site - this is each retailer’s responsibility. We will report on progress upon completion of the first year (June 2010). 
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� Supermarkets committed to this are: Asda Wal*Mart, Co-operative Group (including ScotMid), Waitrose, Marks & Spencer, Sainsbury's Supermarkets Ltd, Somerfield Group and Tesco.


� The exact phrase ‘do you need a bag’ does not have to be used but choice of language is crucial. For example, ‘Do you need a bag’ or ‘Can you manage without a bag’ have been reported more effective than ‘Do you want a bag’. The exact phrase will need to be appropriate to retailers’ customers.


� This is a complicated issue. Downsizing single-use carrier bags will improve environmental impact, but below a certain size bags become hard to reuse. Furthermore, downsizing will not reduce the number of bags. 








